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PURPOSE OF HPP
A proactive strategy for planning and 

developing affordable housing, 

including:

ÅComprehensive Housing Needs Assessment

ÅAffordable Housing Goals

ÅImplementation Plan



HOUSING NEEDS
ASSESSMENT

ÅDemographics & Housing Data

ÅPopulation & Housing Needs Projections

ÅDevelopment Constraints & Limitations/ 

Mitigation of Same

Å Infrastructure Capacity



KEY DEMOGRAPHIC FINDINGS 

Å Total Population increased 83% from 1980 -2017 w/  

projected increase of 20% by 2040 to 12,773

Å Aging population:

Å Median age increased 49% from 30.6 yrs. in 1980 to 

45.6 yrs. in 2017

Å 1990 to 2017,  # of ppl >65 yrs. has increased 247%

Å 9% (1,000 ppl) of population estimated to have a 

disability

Å Young adults (25 -44) decreased 27% from 1980 to 2017



KEY FINDINGS CONTINUED

ÅMedian Household Income (ACS) = $123,918

ÅMedian Family Income (ACS) = $141,667

ÅCost Burdened = Paying >30% of gross monthly income 

on housing costs

ÅHousing costs = P&I or Rent, RE taxes, PMI, HI, fees

Å19% of owners w/out mortgage

Å30% of owners w/ mortgage

Å42% of renters



PROPERTY VALUES
AVERAGE SFD VALUE

MUNICIPALITY 2000 2010 2019
% CHANGE

2000 -2019

Ayer $141,634 $275,964 $332,635 135%

Dunstable $206,175 $416,275 $450,855 119%

Groton $207,685 $403,710 $458,228 121%

Littleton $203,375 $370,111 $435,302 114%

Pepperell $156,708 $301,105 $330,066 111%

Shirley $131,067 $290,234 $309,307 136%

Townsend $139,264 $248,492 $273,305 96%

Tyngsborough $158,042 $324,403 $370,028 134%

Westford $239,447 $450,723 $532,640 122%

Massachusetts $236,229 $373,702 $434,659 84%



PROPERTY TAXES
AVERAGE SFD PROPERTY TAX BILL

MUNICIPALITY 2000
STATE

RANK
2010

STATE

RANK
2019

STATE

RANK

% 

CHANGE

2000 -

2019

Ayer $1,603 297 $3,171 234 $4,534 198 183%

Dunstable $3,229 70 $5,740 56 $7,692 56 138%

Groton $3,907 40 $6,371 45 $8,299 48 112%

Littleton $2,866 98 $5,415 61 $7,940 54 177%

Pepperell $2,410 144 $3,788 163 $5,476 156 127%

Shirley $2,096 204 $3,573 179 $4,974 174 137%

Townsend $2,404 145 $3,804 162 $5,283 165 120%

Tyngsborough $3,129 78 $4,525 106 $6,265 100 100%

Westford $3,946 39 $6,594 41 $8,821 45 124%

Massachusetts $3,015 - $4,390 - $5,993 - 99%



MORE FINDINGS

Å92 Home Sales 4/10/19 -10/7/19

ÅAverage Sales Price = $533,700

Å1 multifamily, 14 condos, 77 SFD

Å22 homes <$400,000

Å6 homes <$300,000

Source:  Realtor.com



HOME PRICE = $250,000
5% DOWN PAYMENT = $ -12,500

$237,500

Monthly Payment for a 30yr. fixed rate 

mortgage @ 4.125% = $1,151 (P&I)

MONTHLY HOUSING COSTS EXAMPLE



MONTHLY HOUSING COSTS CONTINUED

Mortgage P&I ($237.5K) $1,151

Property Taxes on $250K value $   377

Homeowners Insurance $   200

Private Mortgage Insurance (PMI) $     99

Homeowners Association Fees $       0

Total monthly housing costs $1,827

In order to not be cost -burdened, the homeowner 

would need to have a gross monthly income of at 

least $6,090 or $73K/yr.



INCOME LIMITS & FAIR MARKET RENTS



DEVELOPMENT CONSTRAINTS


